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INTERNATIOMAL

1\" WHERE LEADERS ARE MADE

2025 - 2026 Incentives and Recognition
Together, WE are Unstoppable

DISTRICT 66 TOASTMASTER RECOGNITION

Area Director of the Year July — December ; . Club/District Officer or
January — June 2026 July 2025- June 2026 Total points achieved Committee Chair
Recognition Criteria 2025 Signature
90% Pathways Enrollment Rate for Area Clubs 10 points
50% of Area Clubs Achieve Member Development Plan Goal 10 points
75% of Area Clubs submit Club Success Plan Submitted before 9/30/25 10 points
Completed Area Director Training prior to September 30, 2025 10 points
Complete Area Director Visits On-Time 10 points 10 points
Achieved an average of eight education awards for all Area Clubs 10 points
50% of Area Club Members achieved at least one education award 10 points
No net loss of Paid Area Clubs - Fall 5 points
Retain 90% of Current Area Members - Fall 5 points
Achieve 8% Increase in Area Club Members 10 points 15 points
New Club Charter (Per Club) 25 points
90 % of all Area Club Officers Trained (minimum of 4) - Fall 15 points
Plan and Conduct Area Speech Contest - Spring 5 points
No net loss of Paid Area Clubs - Spring 5 points
Retain 90% of Current Area Members - Spring 5 points
Achieve 8% Increase in Area Club Members 10 points
90 % of all Area Club Officers Trained (minimum of 4) - Spring 15 points
Bonus Points
Identify at least two future leadership candidates (Fall/Spring) 15 points 15 points
Area Representative is District Speech Contest Winner 15 points
Distinguished Area 10 points
Select Distinguished Area 20 points
President's Distinguished Area 40 points

* Extra points for Starting a new club
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