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Dist r i c t 6 6 T oast mast e rs
Five - Ye ar Plan

T he Five- Year Plan is a long- range , st ra t egic plan
f or Dist r i ct 6 6 T oastmaste rs.

I n par t i cular , t he Dist r ict Five - Year Plan represents t he
vision and st ra t egy f or Dist r i ct success over

the next severa l years.



June 1 ,2020

The Strategic Planning Committee for District 66 is pleased to present this  
strategic plan to the District’s Leadership (TRIO). The strategic plan  
provides a clear vision consistent with the vision of Toastmasters  
International but also provides practical steps for implementation.

The committee took into consideration the evolving landscape for  
businesses and the need to develop new innovative and creative  
approaches to learning. A good strategic plan must provide strategy,  
systems, and accessible resources to increase the sustainability of Clubs  
while at the same time fostering a culture for members and leaders to  
thrive.

We recognize the hard work and the continuous efforts of the TRIO and  
District 66 leaders. However, we also recognize the need for strong internal  
controls, effective management systems, and that standardized  
operational processes provide the necessary foundation for success. It is  
our hope that this document will guide the future and continuing success  
for District 66.

We are grateful for the time and effort of all those who took time to  
answer questions and contribute to the development of this useful  
resource.

Sincerely,

Juanita S. Farrow, MBA, ACB  
Strategic Planning Committee,Chair



Recognizing the need for a strategic plan, the District’s leadership appointed a  
strategic planning committee in 2015 to develop the first strategic plan for  
District 66. To review and build on the existing strategic plan, a committee was  
appointed to develop a strategic plan for the next five years.

The instructional guidance for the development of the plan was provided by  
the District’s leadership and was as follows:

Background:

“Toastmasters District 66 Five Year Plan is expressed in continuing general  
principles regarding important, high-level and strategic subjects, adopted and  
revised by a committee appointed by the District Director. The District’s Five-
Year Plan is a rolling plan. The content of the five-year plan is a statement of  
direction for the district. The content must be audited periodically to eliminate  
confusion, redundancy or irrelevance that can occur over time.”

Committee Assignment: (Complete audit of the current five-year plan)
Review each section to ensure clarity and accuracy  
Ensure there is no conflict with District/TI By-Laws  
Ensure the plan is updated to reflect real-world practice
Review to any other recent District recommendations that impact the  
District/TI By-Laws
Follow the Methodology Chart and Priority Matrix to define, plan, budget,  
measure, and prioritize the Committee’s workrecommendations.

The Committee is NOT taskedwith:
» Creating a new five-yearplan
» Making changes to five-year plan that are philosophical
» Change or modify permissions or restrictions to operations

Introduction



This plan is designed to take advantage of technology innovation and the  
evolving landscape for businesses and organizations. Although the principal  
audience for the strategic plan is the District’s leadership, the plan contains  
pertinent information for all District leaders and Club members.

Every attempt has been made to make the plan user friendly by providing a  
“how-to” for implementation with a continued focus on sustainability. This  
plan follows the 2015 Toastmasters International Strategic Plan characterized  
by three elements with the exception that GOALS have been modified to reflect  
Desired Outcome:

» DESIREDOUTCOME,
» SUCCESS MEASURES,AND
» STRATEGICINITIATIVES.

The areas of focus for this District 66 five-year plan closely track the results of  
the strategic planning committee for ToastmastersInternational:

1. SUPPORT CLUB EXCELLENCE
2. ENCOURAGE MEMBER ACHIEVEMENTAND
3. INCREASE AWARENESS, ENGAGEMENT, ANDPARTICIPATION.

For each of the focus areas, the goal is defined along with the success  
measures. The strategic initiatives further outline the theme, objective(s), and  
recommendation(s). The plan references additional content in the ADDENDA.

“The purpose of the addenda is to strengthen the plan’s effectiveness and increase  
sustainability by providing a “roadmap” or a structured approach for  
implementation. The strategic plan developed allows for ongoing measurement of  
success along with a bottom up approach to Club members’ education. The  
committee proposes a strategic planning steering committee to assist the District 66  
TRIO as they lead the District and our members into the future.”



D i s t r i c t 6 6 T o a s t m a s t e r s   

F i v e - Y e a r P l a n
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The Five-Year Plan is a long-range, strategic  
plan for District 66 Toastmasters.

In particular, the District Five-Year Plan  
represents the vision and strategy for District  

success over the next several years.
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Planning Committee

DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020

P L AN N I N G  
COM M I TTEE  

M EM B ER S

DISTRICT TRIO:
WILLIAM D. TYREE III, DTM, DISTRICT DIRECTOR (2020 – 2021)
MAGGIE GEOGHEGAN, DTM, PROGRAM QUALITY DIRECTOR (2020 – 2021)  
AL TUTEN, DTM, GROWTH DIRECTOR (2020 – 2021)

PLANNING COMMITTEE MEMBERS:  
JUANITA FARROW, ACB - CHAIR  
REGIE FORD DTM
VINCENT LIEU, DTM  
ROBERT TURCOTTE, DTM

DISTRICT 66 GUIDANCE COMMITTEE, CHAIR
LINDA KENNEDY, DTM, PAST DISTRICT DIRECTOR, (2020 – 2021)
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W e p r o v i d e a su p p o r t i v e a n d p o si t i v e
l e a r n i n g e x p e r i e n c e i n w h i c h m e m b e r s
a r e e m p o w e r e d t o d e v e l o p c o m m u n i c a t i o n a
n d l e a d e r sh i p sk i l l s , r e su l t i n g i n gr e a t e r se
l f - c o n f i d e n c e a n d p e r so n a l gr o w t h .

I n t e gr i t y  
R e sp e c t

S e r v i c e
Ex c e l l e n c e

Mission Statements and CoreValues

DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020

To a st m a st e r s
I n t e r n a t i o n a l
M i ssi o n

W e e m p o w e r i n d i v i d u a l s t o b e c o m e m o r e  e
f f e c t i v e c o m m u n i c a t o r s a n d l e a d e r s .

D i st r i c t M i ssi o n W e b u i l d n e w c l u b s a n d su p p o r t a l l c l u b s  i n
a c h i e v i n g e x c e l l e n c e .

Cl u b M i ssi o n

C o r e V a l u e s -
To a st m a st e r s
I n t e r n a t i o n a l
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Toastmasters International is recognized by i ts  

members as relevant and invaluable for their  

personal and professional success. Employers  

recognize Toastmasters International as an  

essential component of their employees’  

professional development. Through i ts clubs,  

Toastmasters International provides a vibrant ,  

growing, and successful communication and  

leadership development program. Club  

members receive a high- quality, customized  

experience in a supportive environment that  

responds to individual and community- specific  

needs. A clear path to success is known.

Members take risks and experiment knowing  

that they are supported and encouraged by  

others to maximize their potential in reaching  

personal and professional goals. Toastmasters  

International uses technology effectively to  

save t ime, communicate and deliver services.  

Toastmasters International is globally  

recognized as a progressive, responsive and  

experiential program that changes individuals  

and the world for the better.

Vision Statements

DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020

En v i si o n e d  
F u t u r e –
To a st m a st e r s  
I n t e r n a t i o n a l

To be the first- choice provider of dynamic, high-
value, experiential communication and  
leadership skills development.

V i v i d De sc r i p t i o n  
o f t h e
En v i si o n e d  
F u t u r e –
To a st m a st e r s  
I n t e r n a t i o n a l
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Planning Principles

DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020

O r i gi n s o f t h e  
F i v e - Ye a r P l a n

Ou r e ffor t s in Dist r i c t 66 a r e in con ce r t a n d  
in a gr e e m e n t w it h e ffor t s by Toa st m a st e r s
In t e r n a t ion a l . Fr om t h e 2015 St r a t e gic P la n  
for Toa st m a st e r s In t e r n a t ion a l . U sin g ou r

a ssu m pt ion s a n d a spir a t ion s a bou t t h e
fu t u re , t h e S t r a t egic P la n n in g Com m it t e e  
a n d B oa r d of  Dir e c t or s be ga n t h e cr e a t ive  
a n d de l ibe r a t ive pr oce ss n e ce ssa r y t o

de ve lop t h e 2015 St r a t e gic P la n in Au gu st
2014. Ea ch gr ou p con du ct e d a SW OT a n a lysis  
a n d r e v ie we d a n e n v ir on m e n t a l sca n

pr e pa r e d by W or ld He a dqu a r t e rs. I n
N ove m be r 2014, t h e S t r a t e gic P la n n in g
Com m it t e e syn t h e size d a n d pr ior i t ize d t h e  
r e su l t s f rom bot h gr ou ps. Th r e e a r e a s of

focu s e m e r ge d :

1 . Cl u b E x c e l l e n c e
2 . M e m b e r Ac h i e v e m e n t
3 . A w a r e n e ss , E n ga ge m e n t a n d  

P a r t i c i p a t i o n

S t r a t e gy f o r t h e  
F i v e - Ye a r P l a n G O A L S a r e o u t c o m e - o r i e n t e d

st a t e m e n t s t h a t gu i d e a n d m e a su r e t h e  o
r ga n i za t i o n ’ s f u t u r e su c c e ss . Th e
a c h i e v e m e n t o f e a c h go a l w i l l m o v e t h e  o
r ga n i za t i o n t o w a r d t h e r e a l i za t i o n o f

t h e E n v i si o n e d F u t u r e . *

Th i s 2015 To a st m a st e r s I n t e r n a t i o n a l
S t r a t e gi c P l a n i s c h a r a c t e r i ze d b y t h e se  e
l e m e n t s :

* D i s t r i c t 66 h a s o p t e d t o u s e DE S I R ED O U TCO M E t o m o r e a cc u r a t e l y  r e f l
e c t t h e i n t e n t o f t h i s s t r a t e gi c p l a n .
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Planning Principles

DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020

S U CCE S S M E AS U R E S f u r t h e r c l a r i f y  
d i r e c t i o n a n d a r e s t a t e m e n t s t h a t
d e s c r i b e w h a t t h e o r ga n i za t i o n n e e d s t o  a
c co m p l i s h i n o r d e r t o r e a ch t h e go a l s .

S TR ATE G I C I N I TI ATI VE S f o cu s o n
a ch i e v i n g s p e c i f i c o b je c t i v e s o r c l o s i n g  t
h e ga p b e t w e e n a m e a s u r e ’s

p e r f o r m a n ce a n d i t s t a r ge t .

Th e c r i t i c a l s u c ce s s f a c t o r s , a s d e t a i l e d i n  t
h e D i s t r i c t S u c ce s s P l a n f o r t h a t y e a r ,
s h o u l d b e i n f o r m e d b y t h e o b je c t i v e s  o
u t l i n e d i n t h i s s t r a t e gi c p l a n .
Th e a r e a s o f f o cu s f o r t h i s D i s t r i c t 66 f i v e - y e
a r p l a n c l o s e l y t r a ck t h e r e s u l t s o f t h e
s t r a t e gi c p l a n n i n g co m m i t t e e f o r  
To a s t m a s t e r s I n t e r n a t i o n a l :

1 . S U P P O R TCL U B E X CE L L EN CE
2 . EN CO U R AG E M E M B ER ACH I EVEM EN T
3. I N CR E AS E AW AR EN E S S , EN G A G E M EN T,  
AN D P AR TI CI P ATI O N

S t r a t e gy f o r t h e  
F i v e - Ye a r P l a n

c o n t i n u e d
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Support Club Excellence

DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020

De si r e d O u t c o m e : E n su r e t h a t c l u b s c o n si st e n t l y d e l i v e r o n t h e b r a n d  

p r o m i se

S u c c e ss M e a su r e s : M e m b e r sh i p P a y m e n t s : 3% gr o w t h i n y e a r s 1- 2 , 5%  
gr o w t h i n y e a r s 3- 4 , 8% gr o w n i n Ye a r 5

S t r a t e gi c I n i t i a t i v e s :

Th e m e s O b j e c t i v e s R e c o m m e n d a t i o n s

De v e l o p F u t u r e
L e a d e r s : G e t c l u b  
l e a d e r s t o c o m m i t  
t o o v e r a l l c l u b
o p e r a t i o n s  
( e d u c a t i o n ,
m e m b e r sh i p
gr o w t h , a n d
c u l t u r e )

Ac h i e v e Av e r a ge 8+
Cl u b M e m b e r s
a t t e n d a n c e a t TL I

U se  c u r r e n t
st a t i s t i c a l n u m b e r  
a s a b a s e t o
m o n i t o r a n d  
c a l c u l a t e t h e

p r o gr e ssi o n o f
l e a d e r a t t e n d a n c e .

I m p r o v e t h e
q u a l i t y /c o n t e n t o f  
TL I t r a i n i n g
se ssi o n s: i n c r e a se  
k n o w l e d ge o f

To a st m a st e r s
l e a d e r sh i p p r o gr a m  
w i t h f o c u s o n c l u b  o
p e r a t i o n s a n d
c a n - d o a t t i t u d e  
t o w a r d c l u b

l e a d e r sh i p .

75% o f E l e c t e d
O f f i c e s c o n t e st e d

Ye a r 1 . De v e l o p L e a d e r sh i p
D e v e l o p m e n t P l a n ( A d d e n d u m – D i st r i c t
66 G u i d a n c e Co m m i t t e e ) , i n c l u d i n g
m o r e o p t i o n s a n d f l e x i b i l i t y f o r
a d d i t i o n a l f o l l o w - o n l e a d e r sh i p
t r a i n i n g o n - l i n e , ( h i gh q u a l i t y

l e a d e r sh i p t r a i n i n g w e b i n a r s)

R e v i t a l i ze t r a i n i n g p r o gr a m w i t h r i c h - c
o n t e n t l e a d e r sh i p p r o gr a m  w i t h f o c u s  o
n c l u b - e x c e l l e n c e a p p r o a c h e s t o e a c h
o f f i c e r r o l e , e . g. M e m b e r sh i p , P R , Cl u b  
F i n a n c e , e t c . ( Ad d e n d u m – M e m b e r

Ed u c a t i o n S e c t i o n )

Y e a r 2 . L a u n c h l e a d e r sh i p d e v e l o p p l a n
Cr e a t e a n o n - l i n e c e r t i f i c a t i o n p r o c e ss f
o r t r a i n e r s . ( Tr a i n e r s sh o u l d b e h e l d

t o a h i gh e r s t a n d a r d ) .
Co n t i n u o u sl y ge t c l u b l e a d e r s t o
e n ga ge i n st r a t e gi c p l a n n i n g, i . e . , C l u b  
S u c c e ss P l a n , e n su r i n g p r o gr e ss b e i n g
t r a c k e d a n d m o n i t o r e d . ( Ad d e n d u m –
M e m b e r E d u c a t i o n S e c t i o n )

Ye a r 3 . Asse ss e m e r ge n c e o f l e a d e r sh i p  
p o t e n t i a l ( A d d e n d u m – Di st r i c t 66

G u i d a n c e Co m m i t t e e )

Ye a r 4 . M e n t o r e m e r gi n g l e a d e r s
( Ad d e n d u m – Di st r i c t 66 G u i d a n c e 
Co m m i t t e e )

Ye a r 5 N e w l e a d e r sh i p t o t r a i n /i d e n t i f y  n
e w l e a d e r sh i p ( A d d e n d u m – Di st r i c t

66 G u i d a n c e Co m m i t t e e )
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Th e m e s O b j e c t i v e s R e c o m m e n d a t i o n s

S t r e n gt h e n  
Te c h n o l o gy
I n f r a st r u c t u r e a n d  
S u p p o r t

De v e l o p a
t e c h n o l o gy t a sk
f o r c e t o a sse ss a n d  i
m p l e m e n t l o n g
r a n ge t e c h n o l o gy  
p l a n

Ye a r 1 . De v e l o p l o n g r a n ge t e c h n o l o gy  
p l a n t o i n c l u d e su r v e y /n e e d s

a sse ssm e n t .
Ex a m i n e w h a t i s w o r k i n g; Co n n e c t
I n t e r n a l B o a r d o f D i r e c t o r s a n d a t t a c h  t
o VP P R p l a n :

Te c h n o l o gy a sse ssm e n t o f
i n f r a s t r u c t u r e a n d s u p p o r t sy st e m s
D e v e l o p r e c o m m e n d a t i o n s b a se d o n
a sse ssm e n t
An a l y ze r e c o m m e n d a t i o n s a n d  
f e a s i b i l i t y b a se d o n b u d ge t
I m p l e m e n t a t i o n p l a n d e v e l o p e d  
I m p l e m e n t

Ye a r 2 . De v e l o p st a n d a r d s a n d b e st  
p r a c t i c e s f r o m o t h e r R e gi o n a l a n d  D
i s t r i c t .
Ye a r 3 . I n t e gr a t e i n t o W L I a n d S L I  t
r a i n i n g. ( A d d e n d u m – M e m b e r

Ed u c a t i o n S e c t i o n )
Ye a r 4- 5 . Co n t i n u e t o a sse ss a n d  
m o n i t o r p r o gr e ss

DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020

S t r a t e gi c I n i t i a t i v e s c o n t i n u e d :

O b t a i n Cl u b
S t r e n gt h t o c h a r t e r  
o r h i gh e r

Ac h i e v e c l u b
st r e n gt h o f 20 . 0+  
m e m b e r s

U t i l i ze d a sh b o a r d  
t o a n a l y ze c u r r e n t
st a t i s t i c a l n u m b e r s  
a c r o ss Di st r i c t a s
b a se s f o r t r a c k i n g  
m o n i t o r i n g f o r
p r o gr e ss . Ad j u st  
p l a n a s d e e m e d  n
e c e ssa r y . . .

Y e a r 1 .
I m p l e m e n t W L I a n d S L I
st a n d a r d i za t i o n m o d e l s f o r VP E ,
VP P R a n d VP M ( Ad d e n d u m – M e m b e r  
E d u c a t i o n S e c t i o n )
A l i gn c l u b e v a l u a t i o n e x p e c t a t i o n  
b e t w e e n c l u b o f f i c e r s a n d a r e a s

d i r e c t o r s . i . e . De v e l o p a m o r e
c o m p r e h e n si v e a sse ssm e n t p r o c e ss  
f o r Ar e a V i s i t s i n c l u d i n g p r e - s i t e
v i s i t p r e p w i t h P r e s i d e n t /d e si gn e e ,  
v i s i t , o n - s i t e Te c h n i c a l A ssi st a n c e  a
n d Co r r e c t i v e Ac t i o n P l a n w i t h
f o l l o w - o n m o n i t o r i n g. ( Ad d e n d u m –
M e m b e r E d u c a t i o n S e c t i o n )

Y e a r 2 .
Ev a l u a t e su c c e ss o f st r e n gt h e n i n g  
c l u b s
De v e l o p p o r t f o l i o o f “ B e st P r a c t i c e s”  
o r “ P r o m i s i n g P r a c t i c e s” “ L e sso n s

L e a r n e d ” sc e n a r i o s t h a t c a n b e (cont.)
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R e c o m m e n d a t i o n s

su b m i t t e d b y Cl u b s . i . e . C l u b t h a t
i n c r e a se d m e m b e r sh i p b y 25% i n o n e  
y e a r : P r o b l e m ,

S o l u t i o n /I m p l e m e n t a t i o n , R e su l t s
( H i gh l i gh t so m e o f t h e se sc e n a r i o s a t  
D i st . Co n f b u t m a k e e x a m p l e s
a c c e ss i b l e t o Cl u b s o n l i n e a s  r
e f e r e n c e ) .

Ye a r 3 - 5 Co n t i n u e t o e v a l u a t e su c c e ss  o
n st r e n gt h e n i n g Cl u b m e m b e r sh i p .

S t r a t e gi c I n i t i a t i v e s c o n t i n u e d :

Th e m e s O b j e c t i v e s

R e t a i n m e m b e r s a t  
t h e c l u b l e v e l

R e d u c e a t t r i t i o n t o  
2 5%

Ye a r 1 . De v e l o p f o r m a l r e t e n t i o n p l a n  
a n d r o l l o u t t o Cl u b s .
I m p l e m e n t R e t e n t i o n st r a t e gy u si n g  
VP E m o d e l ( Ad d e n d u m - V P E )

Cr e a t e i n d i v i d u a l i ze p e r f o r m a n c e  
p l a n f o r e a c h n e w m e m b e r ;
i m p l e m e n t o n go i n g m o n i t o r i n g  
p r o c e ss t o t r a c k e a c h m e m b e r ’ s
g o a l s f o r j o i n i n g TM a ga i n s t a c t u a l
a c c o m p l i sh m e n t s ; a sse ss q u a r t e r l y
p e r f o r m a n c e .

Ye a r 2 . I m p l e m e n t a d d i t i o n a l c r e a t i v e  
s t r a t e gi e s t o su p p o r t r e t e n t i o n . i . e .
De v e l o p n e t w o r k i n g o p p o r t u n i t i e s f o r  
m e m b e r s ; n e t w o r k i n g b a se d o n
c o m m o n i n t e r e st s , b a se d o n l i k e sk i l l  s
e t s ; p r o f e ss i o n s , b u si n e sse s e t c .
a c r o ss Ar e a s , D i v i s i o n s . O f f e r e d t o  
m e m b e r s i n t e r e st e d i n p a r t i c i p a t i n g
a n d se r v e s a s a r e so u r c e t o st r e n gt h e n  r
e l a t i o n sh i p s a n d b u i l d c o m m u n i t y

w i t h i n TM .

Ye a r 3- 5 Co n t i n u e t o st r e n gt h e n  r
e t e n t i o n e f f o r t s .

I n c r e a se c o m m u n i t y  
p r e se n c e a n d
c o m m u n i c a t i o n  
s t r a t e gy

Ye a r s 1- 2 : Cr a f t t a r ge t e d a d v e r t i s i n g  
s t r a t e gy f o r D i st r i c t 66

U se t e c h n o l o gy t o a i d t h e e f f o r t t o  i
n c r e a se p u b l i c a w a r e n e ss
( t r a d i t i o n a l a n d m o d e r n m e d i a ) .  
( A d d e n d u m - VP P R )

I n c r e a se a w a r e n e ss i n t h e  
c o m m u n i t y b y t a r ge t e d

a d v e r t i s i n g/d e v e l o p i n g st r a t e gi c (cont.) PA
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Th e m e s O b j e c t i v e s R e c o m m e n d a t i o n s

p a r t n e r sh i p s w i t h c o m m u n i t y gr o u p s .

Th i s t i e s i n w i t h t h e t h i r d st r a t e gi c
i n i t i a t i v e go a l ( A w a r e n e s s ,En g a g e m e n t  a
n d p a r t i c i p a t i o n ) .

Ye a r 3- 5 Co n t i n u e t o i n c r e a se  c
o m m u n i t y p r e se n c e a n d

c o m m u n i c a t i o n st r a t e gy

DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020

S t r a t e gi c I n i t i a t i v e s c o n t i n u e d :

I n c r e a se
o p p o r t u n i t i e s f o r  
p a r t n e r sh i p s/

sp e a k i n g
e n ga ge m e n t s f o r  
m e m b e r s i n t h e  c
o m m u n i t y

S t r e n gt h e n C l u b
p u b l i c r e l a t i o n s
st r a t e gy .
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Encourage Member Achievement

DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020

De si r e d O u t c o m e : A l l c l u b s d e l i v e r a c o n si st e n t , h i gh - q u a l i t y m e m b e r 

e x p e r i e n c e .

S u c c e ss M e a su r e s : D i st i n gu i sh e d Di st r i c t P r o gr a m : Cl u b b a se 40% i n y e a r s  
1 - 2 , c l u b b a se 45% i n y e a r s 3- 4 , c l u b b a se 50% i n y e a r 5 a n d 55%

S t r a t e gi c I n i t i a t i v e s :

Th e m e s O b j e c t i v e s R e c o m m e n d a t i o n s

U t i l i ze st a n d a r d  
c o m m u n i c a t i o n
c h a n n e l s k n o w n t o  
e v e r y o n e

Est a b l i sh a
b a se l i n e D i st r i c t  
su r v e y /n e e d s
a sse ssm e n t f o r t o  
d e t e r m i n e
c o m m u n i c a t i o n  
n e e d s

Ye a r 1 : Co n d u c t b a se l i n e Di st r i c t  
su r v e y f o r c o m m u n i c a t i o n

n e e d s/c h a n n e l s

De v e l o p a c t i o n p l a n b a se d o n t h e  s
u r v e y r e su l t s

Co n d u c t a n n u a l To w n H a l l m e e t i n gs  
w i t h Di v i s i o n s

Ye a r 2 : Co n d u c t f o l l o w - u p su r v e y  
d i st r i c t w i d e

Y e a r 3 - 4 Co n t i n u e t o a sse ss l e v e l s o f  i
m p r o v e m e n t i n c o m m u n i c a t i o n s .
I m p l e m e n t a c t i o n st e p s b a se d o n  
su r v e y r e su l t s .

Ye a r 5 : Co n d u c t su r v e y 90% p o s i t i v e  
r a t i n g b y e n d o f y e a r

L e a d e r sh i p  
O p p o r t u n i t y

S t r o n g l y e n c o u r a ge
l e a d e r s h i p t h r o u gh
t e a m b u i l d i n g

N e e d I n d i v i d u a l c o m m i t m e n t w i t h
w i l l i n gn e ss t o se r v e t o c l e a r l y se e t h e  b e
n e f i t s o f b e i n g a l e a d e r . ( Ad d e n d u m - Di
st r i c t 66 G u i d a n c e Co m m i t t e e )

Ed u c a t i o n Tr a i n i n g En c ou r a ge
e du c a t i o n a l t r a i n i n g  
f r e q u e n t l y e n o u gh

fo r m e m be r s a n d
c l u b o f f i ce r s t o f ocu s  
o n e du c a t i on

pr o gr a m s.
G i ve a l l m e m be r s t h e  
o ppo r t u n i t y t o
be fa m i l i a r w i t h t h e  
p r ogr a m i n c l u d i n g
l e a de r sh i p su ch a s  
t a k i n g  on m e e t i n g
r o l e s a n d cu b o f f i c e r  r
o l e s .

En c o u r a ge c l u b s t o p r o m o t e e d u c a t i o n  
a n d l e a d e r sh i p w i t h i n t e r n a l t r a i n i n g  t o
i n c r e a se m e m b e r p a r t i c i p a t i o n .

Est a b l i sh Ed u c a t i o n P r o gr a m
Co m m i t t e e ( EP C) c h a i r e d b y VP E w i t h  s
u p p o r t f r o m c o m m i t t e e m e m b e r s .

M o n i t o r m e m b e r p r o gr e ss .
( A d d e n d u m – M e m b e r E d u c a t i o n 
S e c t i o n )
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Th e m e s O b j e c t i v e s R e c o m m e n d a t i o n s

Co n d u c t a sse ssm e n t o f
Te c h n o l o gy /S o c i a l M e d i a c o n t e n t a n d  
c h a n n e l s

Ye a r s 1- 2 : U p d a t e w e b si t e t o c u r r e n t  t
e c h n o l o gy /u p d a t e so c i a l m e d i a
c h a n n e l s w i t h c o n t e n t . Ed u c a t i o n  
l i b r a r y t o h o u se a l l l e a r n i n g

m a t e r i a l s o n c l o u d s

Ye a r s 3 - 5 I d e n t i f y n e w so c i a l m e d i a  c
h a n n e l s

Ye a r 1 Co n n e c t a t TI B o a r d t o  
d e t e r m i n e Cl u b e x p e r i e n c e

DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020

S t r a t e gi c I n i t i a t i v e s c o n t i n u e d :

I n t e gr a t e
t e c h n o l o gy i n t o t h e
m e m b e r
e x p e r i e n c e .

Cr e a t e Ed u c a t i o n  
r e so u r c e c e n t e r s

I d e n t i f y
Te c h n o l o gy /  
S o c i a l M e d i a
r e so u r c e e x p e r t s  
t o a sse ss
c h a n n e l s a n d  
c o n t e n t

Cr e a t e
a c c e ssi b l e  
e d u c a t i o n
m a t e r i a l s t o a l l  
c l u b m e m b e r s
Cr e a t e e d u c a t i o n  
l i b r a r y t o h o u se  a
l l l e a r n i n g
m a t e r i a l s w i t h  
c l o u d s .

W i t h a n d a ssi st  
u s i n g W L I a n d
S L I ( M e m b e r  
Ed u c a t i o n
S e c t i o n )

Cr e a t e E d u c a t i o n
P r o gr a m Co m m i t t e e   
( EP C)

En h a n c e
u n d e r st a n d i n g o f
i n c e n t i v e s t o d r i v e  
m e m b e r su c c e ss

D e v e l o p o r u t i l i ze
a n e x i st i n g
c o m m i t t e e s u c h
a s t h e p r o p o s e d
L e a d e r sh i p
Co m m i t t e e t o  
a sse ss t h e

i n c e n t i v e p r o gr a m

En c o u r a ge  
c o n si st e n t

m e n t o r sh i p
p r o gr a m w i t h
r e a l i s t i c P e r so n a l  
Ed u c a t i o n P l a n

Th e c o m m i t t e e e v a l u a t e s a n d p u t s t
o ge t h e r r e c o m m e n d a t i o n s o n h o w t
o m o r e e f f e c t i v e l y u t i l i ze t h e

i n c e n t i v e p r o gr a m .

De si gn m e m b e r a n d Cl u b i n c e n t i v e  
p r o gr a m w i t h a d e si gn a t e d gr o u p
r e sp o n si b l e f o r o v e r si gh t o f  
i n c e n t i v e s .

O r i e n t m e m b e r s/Cl u b s t o i n c e n t i v e  p
r o gr a m a l o n g w i t h t h e o v e r s i gh t o f  t
h e p r o gr a m .

Y e a r 1
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Th e m e s O b j e c t i v e s R e c o m m e n d a t i o n s

Ye a r 2- 5
M o n i t o r t h e m e m b e r a n d Cl u b  s
u c c e ss a n d t h e i m p a c t o n

r e c r u i t m e n t a n d r e t e n t i o n .
( A d d e n d u m – Di s t r i c t 66 G u i d a n c e 
Co m m i t t e e e )

DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020

S t r a t e gi c I n i t i a t i v e s c o n t i n u e d :

( P EP ) t o m o n i t o r  
p r o gr e ss w i t h
a w a r d s a n d  
i n c e n t i v e s

Ye a r 1 : Co n d u c t b a se l i n e Di st r i c t w i d e  
m e m b e r sa t i sf a c t i o n a n d t h e r e a f t e r

e v e r y s i x m o n t h s .
I m p l e m e n t VP E p e r so n a l d e v e l o p m e n t  
p l a n

De v e l o p /a d j u st a c t i o n p l a n b a se d o n  
t h e r e su l t s o f t h e su r v e y

Co n d u c t a n n u a l To w n H a l l m e e t i n gs  
w i t h Di v i s i o n s .

I m p l e m e n t Di s t r i c t - w i d e N e w M e m b e r  
O r i e n t a t i o n s

Ye a r 2 : R e - a sse ss Co n d u c t f o l l o w - u p  
su r v e y d i st r i c t w i d e m e m b e r

sa t i sf a c t i o n su r v e y

Ye a r 3- 4 : Co n t i n u e t o a sse ss
i m p r o v e m e n t s b a se d o n Di st r i c t - w i d e  
m e m b e r sa t i sf a c t i o n su r v e y s .

Ye a r 5 : R e - a sse ss Co n d u c t su r v e y - 90%  
p o si t i v e r a t i n g b y e n d o f y e a r

P o si t i o n m e m b e r  
p e r so n a l
d e v e l o p m e n t a s a n  
i n v e st m e n t

M e m b e r S a t i sf a c t i o n

Co n d u c t m e m b e r  
sa t i sf a c t i o n
S u r v e y s a c r o ss  
D i st r i c t .

I n c r e a se m e m b e r  
sa t i sf a c t i o n a n d  
f u l f i l l m e n t .

Cr e a t e c l u b  
a t m o sp h e r e

c o n d u c i v e t o
l e a r n i n g w i t h f u n -
f i l l e d e x p e r i e n c e .

( Ad d e n d u m –
M e m b e r Ed u c a t i o n 
S e c t i o n )
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Increase Awareness, Engagement,  
and Participation

DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020

De si r e d O u t c o m e : I n c r e a se a w a r e n e ss o f T o a s t m a st e r s w i t h c o m m u n i t y a t 
l a r ge .

S u c c e ss M e a su r e s : Cl u b G r o w t h : 3% gr o w t h i n y e a r s 1 - 2 , 5% gr o w t h i n 
y e a r s 3- 4 , 8% gr o w t h i n y e a r 5

S t r a t e gi c I n i t i a t i v e s :

Th e m e s O b j e c t i v e s R e c o m m e n d a t i o n s

I n t e gr a t e d i gi t a l
t o o l s a n d t r a i n i n g  
( so c i a l m e d i a ,
w e b si t e , e t c . ) i n t o  
m a r k e t i n g a n d
e d u c a t i o n a l  
s t r a t e gy

Cr e a t e c l u b b r a n d

Ye a r s 1- 5 +75% o f  
Cl u b s a c t i v e l y
p a r t i c i p a t i n g i n  
so c i a l m e d i a

Est a b l i sh Di st r i c t  
66 k n o w l e d ge

I m p l e m e n t VP P R st r a t e gy ( Ad d e n d u m -
VP P R )

Est a b l i sh Di s t r i c t 66 k n o w l e d ge :
Cr e a t e v i r t u a l l i b r a r y /t o o l k i t , F A Q s ,  
V i d e o s , b e st p r a c t i c e s .
De v e l o p a su i t e o f d i gi t a l t o o l s f o r  m
a r k e t i n g a n d e d u c a t i o n a l st r a t e gy

De v e l o p a n d  
I m p l e m e n t a
su st a i n a b i l i t y /  
su c c e ss i o n p l a n

De v e l o p /
I m p l e m e n t  
su c c e ssi o n

p l a n n i n g a t t h e
Cl u b a n d Di st r i c t  
l e v e l s

De v e l o p /
I m p l e m e n t h i gh  
p e r f o r m a n c e
l e a d e r sh i p  
p r o gr a m .

Asse ss su c c e ss i o n p l a n s/st r a t e gi e s  
a t t h e Cl u b , A r e a , D i v i s i o n a n d

Di st r i c t l e v e l .
A r e a r e p o r t s o f Cl u b v i s i t s
d e m o n st r a t e a n a n a l y s i s o f Cl u b  s
u c c e ss i o n p l a n .
I m p l e m e n t l e a d e r sh i p o r i e n t a t i o n  
p r o gr a m .
Em p h a si ze l e a d e r sh i p o p p o r t u n i t i e s  
a t t h e c l u b a n d D i st r i c t L e v e l
S e e a l so : L e a d e r sh i p De v e l o p m e n t  
a n d S u c c e ss i o n P l a n
( A d d e n d u m – Di s t r i c t 66 G u i d a n c e 
Co m m i t t e e )
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Th e m e s O b j e c t i v e s R e c o m m e n d a t i o n s

De v e l o p a c o n t i n u o u s q u a l i t y
i m p r o v e m e n t r e so u r c e t e a m w i t h
r e p r e se n t a t i o n f r o m e a c h Di v i s i o n
l e a d b y e st a b l i sh e d l e a d e r sh i p f r o m
i . e . p a st D i st r i c t D i r e c t o r s a n d o t h e r  
“ se a so n e d ” DTM s.

I n t e gr a t e d i gi t a l t o o l s a n d t r a i n i n g  (
so c i a l m e d i a , w e b si t e , e t c . ) i n t o

m a r k e t i n g a n d e d u c a t i o n a l st r a t e gy

P r o m o t e c l u b ’ s q u a l i t y se r v i c e s i n  
e d u c a t i o n p r o gr a m i . e . q u a l i t y
c o m m u n i c a t i o n a n d l e a d e r sh i p w e l l -
s t r u c t u r e p r o gr a m s.

( A d d e n d u m – Di s t r i c t 66 G u i d a n c e 
Co m m i t t e e )

DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020

S t r a t e gi c I n i t i a t i v e s c o n t i n u e d :

Em b r a c e
c o n t i n u o u s
i m p r o v e m e n t  
p h i l o so p h y

M a i n t a i n
c o n si s t e n t
" q u a l i t y ” o f c l u b ’ s  
o v e r a l l o p e r a t i o n  
a n d p r o gr a m s i n

e d u c a t i o n

Ye a r s 1- 2 E st a b l i sh  
a n d e v a l u a t e

Di st r i c t 66
k n o w l e d ge b a se .

U p d a t e Di st r i c t 66  k
n o w l e d ge b a se f o r  
m a r k e t i n g, TL I ,
Co n f e r e n c e ,  
D i st r i c t , e t c .  
e x e c u t i o n .

Ed u c a t i o n a n d
e n c o u r a ge c l u b s t o  
a c t i v e l y

p a r t i c i p a t e i n
st r a t e gi zi n g so c i a l  
m e d i a a n d o n l i n e
p r e se n c e w i t h t o o l s  
a n d r e so u r c e s su c h  
a s k n o w l e d ge
l i b r a r y a n d b l o g,  
d i st r i c t t r a i n i n gs  
a n d c o n f e r e n c e s

Ye a r s 3- 5 R e a sse ss  
D i st r i c t 66

k n o w l e d ge b a se

U n d e r st a n d t h e
e sse n t i a l o f c l u b  
su c c e ss w i t h

st r u c t u r e a n d
w o r k a b l e “ sy st e m ”  
i n p l a c e
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Conclusion

1 To a st m a st e r s I n t e r n a t i o n a l S t r a t e gi c P l a n 2015

“Envisioning and developing a strategic plan can be challenging.  
Toastmasters, like most organizations has more opportunities and needs  
than can be simultaneously addressed...What is often the more  
challenging part of the strategic process comes next: execution. Execution  
encompasses balancing and potentially adjusting priorities, project  
analysis and planning, resource acquisition and management, change and  
risk management, development of success metrics and finally, measuring  
milestones and outcomes.“1

The District 66 strategic plan is a living document and as such constant  
review and examination must take place to ensure a “pathway” to success  
for the District. The proposed District 66 Guidance Committee will assist  
the Trio in their efforts to implement the plan which is designed to be a  
plan whereby each year builds on the successes of the previous year. The  
plan is creative, practical, and ambitious but it is also manageable.

Lastly, Toastmasters District 66 must be adaptable and resilient in the face  
of a changing external environment. We must find the balance of  
developing new innovative and creative approaches to learning while at  
the same time we must foster a culture for members and leaders to  
thrive. Finding a balance will take time and resilience to achieve our  
desired outcome.

“It is literally true that you can succeed best and quickest by helping  
others to succeed.”

~ Napoleon Hill

DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020
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A D D E N D A

DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020
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DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020

Overview
In this addendum we propose a framework for three areas:  

Strategic plan development andmeasurement

Member education
Member education methodology(chart)

Essentials
Build from club level to District level - bottom up
Built on existing Toastmasters club and district structure - simplicity  
Build support from all levels – club member to District Director

District 66
2020-2025 Strategic Plan 

Addendum Overview
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DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020

“The calendar is relentless.”
Al Tuten, past District 66 District Governor, Past RegionalAdvisor

District 66 Guidance Committee:

Chaired by the immediate pastDistrict Director
1.If the IPDD is not able to serve, then the Trio will appoint a  
knowledgeable and connectedchair
2.All past District Governors/Directors who areactive members are  
invited to participate
3.The Program Quality Director is invited to participate  

The committee is to guide the District 66 Trio as they lead our  
members today and into thefuture

Initiatives
1.Act as a guide to the Trio to cooperatively lead the district with  
the future in mind. Vision and mission are the fundamental guiding  
principles along with District 66 core values. District leadership  
continuity and operational resilience arekey
2.To work with the Trio to appoint an annual strategic planning  
committee
3.To evaluate the effectiveness of the strategic plan and its  
application. To provide this evaluation to the strategic planning  
committee
4.To direct a Leadership Development and Succession Planning  
model. See next page***

5. To advise in preparing the District SuccessPlan
6. To hold a minimum of six meetings a year

2020-2025 Strategic Plan  
Addendum – District 66Guidance  

Committee
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DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020

Time line:
2020-2021
1. Continue initiative two
2. Begin initiatives one, three, four, andfive
3. Initiative three is detailed below. ***

2021-2025
1. Continue initiatives one throughfive
2.Fine tune the Trio relationship and document the methods used for  
future use

*** Leadership Development and Succession Planning model details  

Overview

Provide a method to ensure a successful District 66 future for every  
member

Identify and recruit futureleaders
Establish a committee to find and recruit new leadership for  
Toastmasters annually
Develop a purposeful and organized method to build a strong  
leadership team that is needs driven, talent filled, and personally  
recruited
Repeat recruitment several times during the year, especially just before  
a Toastmasters year ends
Assist nomination committees to provide information about emerging  
leaders
Include existing leadership plus a wide cross section of Toastmasters  
members in the planningefforts
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DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020

To establish a framework for membership and leadership development.
Build the base from club level to District level - bottom up
Built on existing Toastmasters club and district structure - simplicity  
Must have support from all levels – club member to District Director

District 66
2020-2025 Strategic Plan  

Addendum – MemberEducation  
Overview
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District 66
2020-2025 Strategic Plan  

Addendum – Member EducationMethodology
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District 66
2020-2025 Strategic Plan  

Addendum – Member EducationOverview

Membership development  
overview

With a strong membership base  
that we make every effort to  
retain, we will gather strength over  
time. This increasing strength will  
allow us to begin in the second and  
succeeding years of our plan to  
train, mentor, and grow our  
leadership abilities. Indeed we will  
achieve our vision of “Where  
leaders are made.”

Build from the base of the triangle
– member and clubfirst.
Bottom up approach withsupport  
from area, division, and district  
leadership.
To attract member partnerswho  
are truly committed to the  
Toastmasters pledge.

Attract (VPPR), recruit (VPM), and retain (VPE) member partners rather than  
simply members.
Align club evaluation expectations between club officers and area directors for a  
consistent understanding of how a successful club should operate.

Authors:
VPPR – KathyReynolds  
VPM – RobertTurcotte

VPE – Kathy Reynolds and Robert Turcotte
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Overview

Provide appropriate training and guidance for use of marketing tools  
and resources such as the branding portal, social media, “elevator”  
speeches, to create interest in club that results in visitors

Provide planning tools:
1)A formula that based on club data, working backwards from  
required number of new members, determines numbers of guests,  
invitations, reach, and views required to meet goal.

Actual data for club is best; however, example uses  
historical data from Toastmasters

2)Marketing Plan Template that allows VPPR to lay out the entire  
Toastmasters year including when to partner with VPM and VPE.

Before the Meeting
Determine number of new members needed to meet DCP.
With VPM’s closing ratio and attrition data, Secretary’s attendance  
record and SAA’s guest register, calculate number of guests, invitations,  
reach and views to garner those members (see Formula)
Develop, implement and manage a marketing program (see Tools &  
Avenues and Plan of Action with Milestones) based on target  
demographics, niche and persona (see Demographics, Niche and  
Persona).
Monitor and respond to inquiries about visiting the meeting.  
Provide Guest Packets toSAA.

During the Meeting
Greet guest(s) and make introductions (See VPM Dance)  
Assist VPM with determining best fit for kindred spirit.

Hand-off managementof guest relationship to VPM.

VPPR

AUTHOR: KATHYREYNOLDS PA
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After the Meeting
Circle back and repeat Before the Meeting to ensure a steady stream of  
potential members/guests.

“Advertise” meetings and projects tomembers.
Develop core and continue to train members in “elevator” speech(es)  
and other guest/potential guestcommunication.

AUTHOR: KATHYREYNOLDS PA
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Overview

Recruit
Provide an example of a great VPM procedure that club leadership can  
use to ensure that we qualify, and recruit committed partners

During the Meeting
“What brings you to ourmeeting?”

Listen and remember the reason – repeat in every introduction  
Introduce visitor to their kindredspirit
President introduction from lectern - name, reason visitor is at the  
meeting, and a short introduction by the president or the visitor
Tell visitor what to watch for in the meeting – prepared speeches, table  
topics, evaluations

Sit with visitor and guide through the meeting – kindred spirit?

After the Meeting
Reconnect with visitor – kindredspirit?
“How did it go?” “Do you believe that Toastmasters can help youto  
strengthen (repeat their reason forvisiting)
Meet the VPE – “I am here to make sure that you’re successful.”  
Treasurer – how toenroll.

Write afollow-up note, or call

Before the Meeting
Train and work with your club members  

Especially VPPR andVPE
Ready a visitor’s packet and visitors register  
Know that you have a visitor coming – name

VPM

AUTHOR: ROBERTTURCOTTE PA
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VPE

Overview

Retention
Provide a method to ensure member success – not simply to fill the  
agenda with speakers

After the Meeting
Use the results of the previous meeting to determine how to best  
enrich and retain currentmembers
Meet with members, understand their why and determine how  
achieving their own goals will contribute to meeting the club goals  
established in theDCP
Work with new members as well as struggling members to “assign”  
mentors/coaches

Mentor for longer term, broaderguidance
Coach for overcoming an obstacle or dealing with a specific issue  

Check in with mentors on their thoughts about mentee progress  
shared during the last meeting, adjustment of goals

Be accessible to members to discuss goals, obstacles, etc.

Before the Meeting
Based on your observations after recent meetings, plan programs  
based on thefollowing:

Meet individual personal growthgoals  
Meet club successgoals

Makeit “Sellable” for marketing to guests
Make it “Enjoyable” to maintain member attendance

Contact, advise, and mentor member partners to help them get the  
most from theirmembership
Assist with creating a Club Success Plan, specifically education goals  
and program planning

AUTHORS: KATHY REYNOLDS AND ROBERTTURCOTTE PA
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achievement

VPE
With the help of the Secretary, VPPR and your web/social media,  
communicate the programs and confirm associated member  
responsibilities
Provide President/Toastmaster education awards to recognize member  
achievement

During the Meeting
Observe member partners as they perform their roles
Ask yourself, “How can I as VPE help this member achieve at a higher  
level?”
Be enthusiastically involved in the meet and greet, give them a  
“focused VPE elevator speech” with customized details learned from  
the story shared by theguest
During the business portion, report progress on DCP, relate it to  
specific member educational achievement, and confirm progress with  
member goals

Before the Meeting
Based on your observations after recent meetings, plan programs  
based on thefollowing:

Meet individual personal growthgoals  
Meet club successgoals

Makeit “Sellable” for marketing to guests
Make it “Enjoyable” to maintain member attendance

Contact, advise, and mentor member partners to help them get the  
most from theirmembership
Assist with creating a Club Success Plan, specifically education goals  
and program planning
With the help of the Secretary, VPPR and your web/social media,  
communicate the programs and confirm associated member  
responsibilities

Provide President/Toastmaster education awards to recognize member

AUTHORS: KATHY REYNOLDS AND ROBERTTURCOTTE PA
G

E
29



DISTRICT 66 FIVE-YEAR PLAN VERSION 2.0 4-MAY-2020

(Addendum - Overview)
(Addendum – Strategic Planning SteeringCommittee)  
(Addendum - Member Education Overview)  
(Addendum - MethodologyChart)
(Addendum – Member EducationSection)  
(Addendum - VPPR)
(Addendum - VPM)  
(Addendum - VPE)

Reference
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